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Turn Al ambition into Al value

From one-off Al projects to repeatable execution
with continuous oversight

Overcoming challenges

Alambitionis everywhere — yet realizing consistent business value remains difficult.

Organizations continue to investin models, platforms and experimentation, but many struggle
tomove fromisolated successes to repeatable, scalable outcomes. The challengeisnot alack
ofinnovation or speed;itis the absence of the right scaffolding.

Al producers and stakeholders often lack shared context to define, enrich and operationalize
Aluse casesinaconsistent way. Critical knowledge remains fragmented across teams and tools,
making it difficult to reuse assets, align efforts to business objectives, or learn from past initiatives.

As Al portfolios expand, approvals rely on manual reviews and disconnected workflows, slowing
executionand weakening accountability. At the same time, limited traceability and fragmented
visibility make it hard to understand how Al systems are built, how they evolve, and where risk
and value accumulate over time.

Without trusted data and end-to-end lineage, Al systems cannot be confidently explained,
reused, or scaled — delayingimpact and eroding trust.

From Al experimentation to production value

Collibrahelps organizations move Al from experimentation to production by providing
aconsistent execution pattern, automated controls and continuous monitoring that
scales with complexity.

By defining ownership, expectations and trust requirements upfront, teams avoid common
execution pitfalls—such as inconsistent data, fragmented monitoring, unclear accountability,
and late-stage compliance blockers that delay impact.

As Alinitiatives expand, Collibradelivers end-to-end traceability across Al use cases, models,
dataandagents. This shared foundation provides continuous visibility into model performance,
dataintegrity and business outcomes as systems evolve.

Instead of relying on static reports or manual reviews, leaders gain live operational signals
that surfacerisk early, highlight value creation, and guide smarter investment decisions.
Theresultis faster execution, stronger confidence and a clear path from Alambition
torepeatable, production-grade value.
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Use case

Key capabilities

Onessingle place for Aluse
casesand Al assets

Configurable Al lifecycle
management

Unified dataand Allineage

Universal Al oversight
throughintegrations

Automated policy control
and validation

Outof the box
assessmentincluding
EUAIACct,NIST

and AIUCA


http://collibra.com

Collibrais the only complete platform designed to
productionize Al at enterprise scale. It provides the structure
and coordination organizations need to move Al fromisolated
experimentation to repeatable, value-driven execution.

It productionizes Al at enterprise scale by:

Laying the foundations for Al - your way

Alinitiatives stall whenrules are unclear, approvals are manual
and risk ownership is undefined.

Establish a consistent framework that defines expectations
upfront—so Aluse cases are ready for production, not blocked
by late-stage reviews.
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Use case

Regaining control of the Al wild

As Almodels and agents multiply across teams and platforms,
visibility quickly erodes. Centralize Al assets to bring structure,
ownership and lifecycle control—without slowing teams down.
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Steer Al systems atscale

As Al systems scale, organizations lose a consolidated view
of ownership andrisk. Collibra provides a single, continuously

© e s ek updated picture of Alinitiatives—showing responsibility, risk
70 levels,and status across projects underway.
Al Trust Score © ) 1 Collibra @
Business Context B o 1% Al Command Center S ool Al Command Cent Dashboard 2 Edit

Q) Home

BB Registry Business Metrics

D ashooard Al Trus ore ©

L ] e [ ]
] ] ]
] -] o]
] -]
O o K. Wantto see Al governance in action? Take our product tour.
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