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Ignite™ @

Launchyour first Collibrause case and go live in three months or less. Plus, build the skills to run and grow the platform
yourself. Ignite gives you expert-led configuration, role-based training and a dedicated Enterprise Architect through

your firstyear. Theresult: Your teams adopt Collibraand keep seeing value long after go-live.

Why Ignite

» Golivefast: Launchyour first use case within three months

« Buildin-house expertise: Training matched to each person’srole, so your team can configure and manage

the platformonitsown
* Drive adoption: Adoption and change plans tailored to your needs

» Sustain momentum: Dedicated Collibraexperts through year one to help you add use cases and innovate

Your Ignite journey
Implementation phases

The Ignite implementation consists of six distinct phases:

* Prepare: Get aligned and ready. Hold a briefing call and complete technical prerequisites so kickoff runs smoothly

« Initiate: Launch with confidence. Confirm business requirements, configure access management andinstall Edge

¢ Connect: Bring your datainto one catalog. Connect your data sources and Bl tools, with an overview of lineage integrations

» Configure: Make Collibrafit your organization. Learn to set up the platform to support your policies and business needs

» Review: Golive and plan what’s next. Review your environment and start mapping future use cases

* Adopt: Keep advancing. Work with an Enterprise Architect, at the frequency you choose, to grow your solution after launch

Fromthe first call through go-live, your Collibra team supports you with calls, pre-work tasks, workshops and education.

Your Ignite journey: Detailed timeline

}& Prepare Connect
« Briefing call » Registerdatasources
» Technical prerequisites « Register Bl tool
(Edge, etc) « Catalog and technical lineage overview

« Instructor-led training courses

O\ Review
« Implementation review
» Adoption planning

Prepare1 Prepare2 | Week 1 Week 2

Week 3 Week 4 Week 5 Week 6 Week7 Week 8 Week 9 Week10 ~ Week1l ~ Week12 |

Week 13 -end of year 1

(©% Initiate
« Kickoff
« Systemoverview
« Requirements review
« Access management config
« Edge installation
« Instructor-led training courses

Configure

« Operating model

» Glossary/KPI

» Role assignments

« Collaboration

« UI/UX

« System/BRD final review
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The detalls

People

« Collibrateam: Solution Architect, Technical Architect,
Implementation Manager and Services Manager. Anamed
team guides you fromkickoff to go-live

« Yourteam: Platform Administrator / Architect, Data Governance
lead, Data Steward, Data Engineer and Project Manager.Each

roleisinvolved where it matters, so knowledge staysin-house

Connections and setup

- Three metadataintegrations fromthese supporteddrivers.
Your key data sources are cataloged and searchable atlaunch

« OneBltooltechnicallineage harvester fromany supported
Blconnector. See how data flows from source toreport.

» CollibraEdge component. Connects Collibra securely to your
datasources

« SSOthroughasupported method and/or SCIM. Users sign
inwith your existing credentials, and access stays aligned with

your identity provider

Education

» Duringimplementation: 12 hours of instructor-led training tied
toyourimplementation activities, so your team learns by doing

« Post-implementation: Two Premium Education subscriptions
to keep building skills and drive solution value. Eachincludes:
Unlimited publicinstructor-led training, exclusive workshops,
hands-on practice and two attempts at every Collibra
certificationexam. See what'sincluded

» Accessto Collibra University: Self-paced, role-basedlearning
your team canuse anytime

A/

Post-implementation support

Afterimplementationis complete, you keep working with
an Enterprise Architect to execute your adoption plan
and adapt Collibraas your needs change. Here are afew
example scenarios:

 Accelerate adoption with a clear roadmap: Co-create ayearlong
planusing methods from real-world examples, so your teams see
value sooner and adoption sticks

» Reducerisk and avoid rework: Proactive reviews and
recommendations catchissues early,and expert support moves
your configuration to production with confidence

 Scale with confidence: Evolve your technical design as needs
change andlaunch new use cases with hands-on help, without
starting from scratch

- Buildlasting self-sufficiency: Coaching and best practices help
your team operate independently, while early access to new
Collibrafunctionality keeps you ahead of the curve

Ignite combines implementation, hands-on education and
ayear of adoption support to get you to value quickly and keep
it growing. Talk to your Collibra team for details.

® Ready to accelerate your journey to data intelligence? Collibra is ready to help

bring your vision to life. Talk with your Collibra Account Executive for details.
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