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Unified data governance:z"
From bottleneck to
treatment accelerator

Every healthcare and life sciences organization wants to do more with data. But few are
prepared to empower their clinicians, doctors, researchers or other staff with the trusted
data needed to make a greaterimpact on patient lives. And Al only compounds the
magnitude of need and therrisk.

There are amillion difficult problems standing in the way. From a lack of visibility into
what data exists, to regulatory requirements to the various ways datais defined.

While all those problems seem disconnected, they boil down to one thing: governance
fragmentation. Control, visibility and even meaning are tied to specific systems, like your
EMR, EHR and various other sources and compute platforms. And fragmentation extends
toyour people, as technical solutions aren't accessible to the stakeholders who need
tocreate policies, steward and use the data.

The organizations that overcome these challenges will build a solid foundation for unified
data governance, boosting patient engagement, reducing readmittance, improving patient
safety and outcomes, and ensuring compliance with HIPAA and other regulations. Without
therisk. We call that feeling: Data Confidence.

What is Data Confidence?

Data Confidence is the way you and your colleagues feel when your organization can

Ithappens when governance becomes an enabler rather than a bottleneck. Your people
canfind,understand and use trusted data across every system. Business context flows
alongside technical metadata. And policies apply consistently everywhere datalives.

Bottom line: When your people can trust, comply and consume data confidently,
innovation accelerates. That's Data Confidence.
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Whyunifieddata |
governance is your
new superpower

Unified datagovernanceisn'tjust about making sure everyone complies with internal policies
and externalregulations. It’s also about making sure people have access toreliable, high-quality
data.Anduseit to do smart things for both your organization and the patients you serve.

Getting more datainto more hands will help your people make better decisions and create
patient outcomes.

Done right, data governance introduces end-to-end visibility and control for your data assets.
Knowing you can consistently apply governance principles, ensure quality and track how data
isused lets youloosenthereins. And that means your people can do more with data.

There are no trade-offs: Unified governance reduces compliance and other safety risks
while empowering users.

Unified data governance can help you:

» Enable certified and accurate reporting: Collective knowledge across teams enables
certified and accurate business reporting, resulting inless effort

¢ Increase transparency and understanding: Organizations produce staggering varieties
of data, and staff can't use data they — or you —don’t know about. Centralizing how you track,
manage and grant access to data helps you know what you have. And it lets you help people
understand what assets are available and what they mean, which leads to higher utilization

¢ Improve compliance and reduce risk: As dataand Al regulations grow, your risk,
compliance and legal teams need a way to assess and track datarequests — at the
request phase and after. And they need to collaborate with technical data teams
to constructand apply policies. Managing all of this manually is clunky to the point
whereit’s challenging to enforce data policies consistently

e Build trust: Offering only reliable, well-understood data will build trust inits outputs
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Datagovernanceis the foundation for ensuring the best outputs while minimizing risk

and effort. It's about collaborating on data and using it to its full potential by providing access
toreliable, trusted data. A better understanding of your data assets leads toimproved
transparency and knowledge.

Here are the four steps to building a successful data governance program within your
organization. Let’s explore each stepin detail.

Four steps to data governance success

- Step1:Layafoundation for consistency
« Step2:Establish confederation
« Step3:Enable certification

« Step4:Execute continuousimprovement
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Organizations generally start
with different departments,
each with terminology and
descriptions for the same
dataassets.

Thisinconsistency hinders
everyone sincethereisnta
common language for
discussing data.

One way toresolve thisissue
isto create acommon
business glossary that will
allow your organization to:

« Standardize
businessterms

« Establishdatastandards

* Improveoverall
efficiencyand
productivity

Inafederated governance
model, differentlines

of business or departments
withinyour health or hospital
systemmay create

their own definitions. It’s
particularly important tolink
those definitions to datasets
anddataproducts sousers
canunderstand what the
datameans.
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Establish

confederation
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Moving toacloud-native
hybrid datalandscape can
help healthcare and life
sciences organizations
become more agile and
capable of scalingand
pivotinginuncertain
markets. Organizations
cansolve the most
difficult business
problems by sharing data,
contextandanalyses.

Butitdoesn't solve every
problem. Hospitals,
pharmaceutical and
medical device companies
are made up of different
departments, teams and
business units, each with
its own operating style

and needs. This diversity
canmakeit challenging

to consistently govern data.

A successfulapproachto
data governance will unify
accessand control features
—butitwon’tbe one-size-
fits-all. Instead, it will provide
away foreveryoneto
participate inasingle unified
system of datagovernance
while allowing freedom to
designamodel that enables
dataownerstodefineroles,
responsibilitiesand terms
whileintegratinginto the
broader goal of becoming
data-driven.
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Enable

certification
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Establishing confederation
is a significant milestone
but maintaining it will require
implementing higher-level
business processes.
These caninclude setting
up aregular datastandards
refreshcycle, creatingan
update process for curated
dataandimplementing
best practices for handling
certified assets. The main
goalforthisstepisto
separate raw data from
datathat'sbeen curated

or certified, whichis crucial
for ensuring vetted, high-
quality datasets that you
feel confidentabout.
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Onceacertified set

of well-monitored data
productsis available to
dataconsumers,adata
governance councilcan
oversee the ecosystem

of data standards, policies,
definitions and new data
product requirements.
The council should consist
of departmentand central
datateammembers.

The council shoulduse
metrics to monitor data
quality, availability and
delivery to dataconsumers.
Based onthese metrics,
the committee canapprove
new investmentsin projects
that most benefitthe
organization. They can

also monitor dataincidents
and faults and approve new
investments toimprove data
quality orinefficienciesin
particularly high-risk

or complex data pipelines.

The council should conduct
business reviews monthly
or quarterly tounderstand
the state of affairsand guide
continuous improvement
initiatives. Inessence,

they governthe data
governance process.
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Unified data governance:
A critical capabilities checklist

Researching data governance solutions? A comprehensive dataintelligence platform that focuses
onensuring trusted data requires an array of advanced tools. Here are the key capabilities to look for:

Data Governance

Automate data governance workflows to quickly deliver trusted data to teams faster

Data Catalog

Help teams discover and understand the data they have

Data Quality and Observability

Ensure high-quality datain every model built

DataLineage

Map input, training, and output data for analysis and regulatory reporting

Data Privacy

Automate and operationalize privacy and address applicable dataregulations

Data Access Governance

Classify and protect data across all data sources
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With Al accelerating the pace of innovation—and the pressures on dataleaders
todeliver trusted, high-quality data mounting every day—fragmented governance
isn’tjustinefficient. It's aliability.

The difference between leaders and laggards? A unified approach to data
governance that breaks down silos, automates controls and puts trusted,
high-quality datain the hands of the technical and business professionals who
needit to do their jobs. Organizations that build a strong governance foundation
today won't just manage the challenges of Al. They’llaccelerate all their data
and Al use cases, safely.

Ready to transform fragmented governance into Data Confidence? Remember
tofollow these four strategic steps:

«  Step1:Layafoundation for consistency
- Step2:Establish confederation
- Step3:Enable certification

-  Step4:Execute continuousimprovement

O o to unified governance today.
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